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The Center for Safe and 

Secure Schools was 

established in 1999 at the 

request of school 

superintendents to advance 

safe and secure 

environments for learning 

and teaching. The Center 

seeks new and innovative 

opportunities to continue to 

build safer and more secure 

learning environments.

Our Purpose

PHOTO



24 District Memberships

4 OUT-OF-

COUNTY

20 IN-

COUNTY

Leader in School Safety

Quarterly Emergency 
OPS Board Meeting

Grounded in learning



Services Available

De-Escalation Training

Fentanyl and Vaping 

Awareness

Averting Targeted Attacks

Reunification Training

Incident 

Management

Training



Emergency Preparedness Workshop

• Designed to:

o provide participants 

with 

knowledge/skills 

needed for 

emergency 

situations;

o Equip attendees 

with tools to 

respond to threats 

and create a safe 

and secure working 

environment.



Educators Served

Out of County = 4,454

Indirect Students Served = 216,519

In County = 16,320

• Aldine ISD – 3,049 

• Alief ISD – 2,702

• Channelview ISD – 818 

• Clear Creek ISD

• Crosby ISD – 563 

• Cypress-Fairbanks ISD

• Dayton ISD

• Deer Park ISD – 807 

• Galena Park ISD – 84 

• Goose Creek CISD

• Houston ISD – 71 

• Huffman ISD

• Humble ISD – 2,399

• Katy ISD – 213 

• Klein ISD

• LaPorte ISD – 137 

• Pasadena ISD

• Pearland ISD

• Sheldon ISD

• Spring ISD – 3,782 

• Spring Branch ISD – 1,598

• Stafford MSD

• Tomball ISD

• Waller ISD



Training Topics

EMERGENCY

MANAGEMENT

CLIMATE &

CULTURE

Campus Incident Response Connections Before Content

Campus Safety Leadership Restorative Practices

Drill Fidelity Assessment District Lunch-N-Learn: Relationships 

and Connecting

Multi-Hazard Functional Exercises Mindfulness and Resilience for Educators

Assessing, Classifying and Managing Threats Social, Emotional and Behavioral Recovery

52% 48%



Collaborative Partners

I Love U Guys
Mental Health

of America

Harris County 

Fire Marshal

Harris County 

Sheriff's Office

Harris County 

Juvenile 

Probation

City of Houston 

Emergency 

Management

Harris County 

Emergency 

Management

Department of 

Homeland 

Security



Client Satisfaction

98.4%
of professional development 

survey participants and

client satisfaction survey 

participants were satisfied

with services received.



▪ Increase the visibility of 

CSSS on a local, state 

and national level.

▪ Supply training and 

services for all educators 

highlighting best practices 

with emotional safety as 

well as physical safety.

Goals



▪ Build, maintain and sustain 

client relationships through 

delivery of quality, end 

users of services and 

professional development.

▪ Deliver strong internal 

support to HCDE schools 
and facilities.

Goals



Trends, Challenges and Responses

Vaping/Fentanyl usage in 

schools

Mandated alternative 

placement for students

Partnering with Harris County 

Public Health and local clinics

Trends Challenges Responses

Mandates based on 
House Bill 3

Placing officers/SROs for every 

campus in the district

Offering training for newly 

placed officers/SROs

Teacher & Administrator 

Shortages

Lack of training for safety 

purposes

Providing onboard safety 

training for new employees

Non-stop incidents
Emergencies synonymous 

with active shooters

Multi-hazard 

functional exercise 



Leslie Etheridge, Director

letheridge@hcde-texas.org

www.hcde-texas.org/safe-and-secure-schools
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